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THE REFLECTION IN SECRETARY’S WRITING

My Dear colleagues and friends,

Welcome to all for presence al special moment on annual general meeting. We spent one more financial
year. This financial year 2019-2020 was very much eventful because our association become Partner of
Deutsch-Indische Zusammenarbeit e V.(DIZ) conceming the Volunteer Service weltwarts. Now, | am
sharing our efforts and experience in the committed effort for establishing rural and semi urban people in
the perch of development as per our aims and objective. This financial year we have trying to reach
socio-economic developmental for poor and needy people specially Women, Children and Youth at sus-
tainable manner al our operational areas in the districls of Howrah, Purulia and Paschim Medinipur in
West Bengal collaboration with various department of Government both State and Central and Non Gov-
ernment Agency.

We have been successfully establish rapport with many government institutions both state & central and
Non Government Agency for initiating a series of Skill Development training for the Unemployed Youths,
members of Self Help Groups under SHG&SE Department & West Bengal Swarojgar Corporation Limited,
Govt. of West Bengal, Skill Development Training under Paschim Banga Soclety for Skill Development
(PBSSD), Govt. of West Bengal, Leadership Development Training for Minority Women under Ministry of
Minarity Affairs, Govl of India, Running TCPC of Jule Integraled Development Scheme (JIDS) under
National Jute Board, Ministry of Textile, Govi. of India, Run an Open Shelter for orphan boy child under
J.J.Act, run a Family counseling center al Purulia district and Rajib Gandhi MNational Créche program
under Department of Women and Chid Development, Govl. of West Bengal, Livelihood Development
Programme under CSR Programme of JSW Cement, run a charitable dispensary, Sanitary Mart
Programme under Swachh Bharal Mission, Rogi Sahayata Kendra, Health Check-up camp with blood
examination and distribution of vitarmin medicine etc., Micro Insurance programme, Yoga center, Art center,
Celebration of mahatma Gandhi birth day and organization foundation day, Celebration of national and
international auspicious days, and awareness programme on various issues. The details of each
programmes are given following pages.

However, | must take this opportunity to thank you all for being with us and thanks to our staff member,
volunteers who worked relentlessly for achieving the goal as per vision-mission-objective of our
organization. | do convey my sincere thanks to Deutsch-Indische Zusammenarbeit e V.(DIZ) , the
Department of Women and Child Development, Govl of West Bengal for giving us financial assistance
for run an Open Shelter for destitute and orphan children and to the JSW Cement Limited for giving us
financial assistance under CSR fund for Livelihood Development Programme and thanks to other funding
agency and departments who given opportunity for development works.

| express my indebledness to our ever agile, ever smiling and ever helping members, resource partners,
consultants, resource persons, State Govl., Govl. of India, various Trusties for continued Trust bestowed
and support extended to us.

Finally | express my sincere gratitude to my colleagues in the frontline who face the vagaries of the
weather, walking long distances to understand the needs of the deprived people and working for them to
make a difference. My thanks to our generous donors who never hesitate to extend their helping hands
for developmental work at our operational areas.

Please give a feed back to our presentation and fry to reflect back our image as you perceive.

Thanks to all

SK. ABDUL MATIN
SECRETARY
KHARDAH PUBLIC CULTURAL &
WELFARE ASSOCIATION
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BRIEF HISTORY OF THE
ORGANIZATION:

With the initiative of few young people of Khardah
and its surrounding villages of Amta-1 Block in the
district of Howrah a new chapter was opened in
the year 1990. Primarily it was a club for sports
& cultural activities for the local youth which
became a social development organization in the
ensuring years. The youth members of the dub
realized their responsibilities not only to kick the
football but also to raoll the football in continuous
process for developmental goal of their people in
the area. The area is predominantly inhabited by
the people of Scheduled Caste and Muslim
community. Their backwardness in the social
point coupled with prejudice, illiteracy, squalor
and fatalism turned their switch off in the
economic front too. In the year 1993 the club was
registered in the name of Khardah Public Cultural
& Welfare Association. KPCWA in short form.
Since its registration, the youth with their own
contribution and subscrptions from the members
continued to serve people in the form of distnbuting
books, organizing integration camps, helping poor
students with coaching, helping widow and the old,
distributing clothes, food etc. among the needy
people of the area. Slowly various programmes
were undertaken in collaboration with different
Gowt. & Non-Govt. Organizations for comprehensive
development of people of the area.

From 1998 onwards the strategies began to
transform from giving to participations ofthe people
for planning of their destiny. The association gave
more emphasis to the women and children as
they are considered to be top priority sector.
Hence, self help groups formations of women,
their skill training and their holistic development
had emerged as most salient sector of KPCWA's
work. However it alsc had environment and education
to concretize rural poor. The joumey has just
started for KPCWA and the goal is far reaching.

KPCWA visualize to bringing about a change in
the society with equitable socioeconomic
distribution with justice.

MISSION:

O Cherish the path shown by various religious
leaders, social reformers and change agents
for an egalitarian society.

0O Reach the un-reached with knowledge, values,

information and know how

0O Make people join together for development of
their own.

0O Make development sustainable and replicable.

OBJECTIVE:

The objectives of the organization are:

0O To revive, rejuvenate and strengthen people's
network.

O To bring in people a sense of mutual trust,
confidence and sharing.

O To universalize education for all.

O To empower women with dignity, economic
and social awareness.

0O To make people get actively involved in the
change process of the society.

Legal Status

i) Registered under West Bengal Societies
Registration Act, 1961.

ii) Registered wunder Foreign Contribution
Regulation Act, 1976 of Gowt. of India.

iii) Registered under section 80G and 12 AA of
Income Tax Act of Govt of India as a voluntary
welfare organization for receiving grant /
donation with tax exemption

iv) Empanel Organization under DC(H), Ministry
of Textile, Govt. of India

v) Empanel Organization under Self Help Group
and Self Employment, Govt. of West Bengal

vi) Empanel Organization under West Bengal
Sawrojgar Corporation Limited, Govt of West
Bengal

vii) Empanel Organization under Paschim Banga
Society for Skill Development (PBSSD), Govt.
of West Bengal

Area of Operation

ldentified Gram Panchayats and municipality of
Howrah district, identified rural & urban areas of
Purulia district and identified Gram Panchayats
of Paschim Medinipur district in West Bengal.
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This financial year our organization was organized
eight nos. of skill development training programme
on Batik Print, Advance Batik Print, Food Processing,
Fast Food making, Jute Bag Making, Readymade
Gaments Making, Sanitary Napkin Making, Sarf,
Phynyle & Liguid Soap Making Training for
benefits of the members of WSHG Colaboration
with Amta-l, Bagnan-1 & Il, Shyampurl,Uluberia-l|
Development Block & Uluberia Sub Divisoin Office
in Howrah district with the help of Self Help Group
& Self Employed ( SHG & SE) Department,
Government of West Bengal for the self reliance,
self employment and employment opportunities
among the rural people.

Under Amta-l Development Block Area

1) Sarf , Phynyle & Liguid Soap Making Training:

30 days duration Skill
development fraining
on Sarf , Phynyle &
Liquid Soap Making
was organized at the
Training Hall of
Sirajbati Loknath
Sangha under Amta-I
Development Block
under Howrah District Collaboration with Amta-|
Development Block . 30 nos of trainees from
identified SHGs are learned about to make Sarf,
Phynyle & Liquid Soap etc.

Under Bagnan-l Development Block Area
2) Training on Batik Print

30 days duration Skill
development training
on Batik Print Making
was organized at the

=3
“hTrﬂmmg Hall of

1Bagnan-| Mahila

"" = Bikash Samiti Co.
» Operative Ltd. under
Bagnan-l Development

Block under Howrah District Collaboration with
Bagnan-l Development Block . 30 nos of trainees
from identified SHGs are learned about fo make

Batik Print on Various types of cloth material like
Dupatta, Scarf, Sari, Hankerchief, Bed Cover

Blouse Piece etc.

SKILL DEVELOPMENT TRAINING UNDER SHG&SE DEPARTMENT

3) Training on Jute Bag Making

30 days duration Skill
development training on &8
Jute Bag Making was
organized at the Training g

ciety Library. under Bag- &
nan-1 Development Block ¥
under Howrah District Collaboration with Eagnan—l
Development Block . 30 nos of trainees from
identified SHGs are learned about to make various
types of Jute Bag like Ladies side bag, Shopping
Bag, Ladies Purse, Side Sling Bag etc.

Under Bagnan-ll Development Block Area

4) Training on Fast food Making and Catering Servicing

30 days duration Skill
development training on Fast
food Making and Catering
Servicing was organized at
the Training Hall Bantul
Baidyanathpur Flood Centre
under Bagnan-Il Development
Block under Howrah District
Collaboration with Bagnan-l|
Development Block . 30 nos
of frainees from identified SHGs are Ieama:l about
to Cook various types Fast food and also leamed
how to serve.

Under Shyampur-l Development Block Area

5) Training on Readymade Garments

30 days duration Skill
development training on Ey.
Readymade Gamments i}
was organized at the

Shyampur-1 Development FC TSNS L
Block under Howrah District Collabnratmn mih
Shyampur-l Development Block . 30 nos of
frainees from identified SHGs are leamed about
io make various types of Garments like Frock,
Salwar , Top, Kurti, Nighty, Blouse, Petycote etc After
the training Programme most of the trainees engage
themselves for Self employment as a Tailor.




6) Training on Advance Batik Print

30 days duration Skill -
development fraining , .
onAdvance Batik Print S
Making was organized ":_F_-J-}l"' Sah
at the Training Hall of §

Kanai Lal Chakraborty | m b iy
Memonal Hall urs:lerl ‘e
Uluberia-ll Development B

Block under Howrah District Collaboration with
Uluberia-lIl Development Block . 30 nos of
trainees from identified SHGs are learned about
to make Advance level Batik Print in various
types of designes on Various types of cloth

material like Dupatta, Scarf, San, Hankerchief,
Bed Cover Blouse Piece etc.

=

7) Training on Food Processing

30 days duration Skill
development fraining
on Food ;
was organized at the [§
Training Hall of A.D.A. (5 ¥
office under i..lluf::-ueerla-llF
Development Block s
under Howrah District
Collaborafion with Ulu- & -
beria-1l Development Brﬂch 30 nos ﬂftralneea
from identified SHGs are learned about to
Process varnous types of foods like Green
Mango Squash, Jam & Jelly, Chili & Capsicum
Squash, Guava Jam & Jelly, Apple Jam, Papaya
and Pine Apple Jam & Jelly Mixed Fruit Jam
Tomato Sauce Mixed Squash etc.

Under Uluberia Subdivision Area

8) Training on Sanitary Napkin Making

30 days duration Skill
development training
on Sanitary Napkin
B Making was organized
&4 at the Training Hall of
Sishu Aloy Open
" Shelter under
. *" Uluberia Subdivision
under Howrah District Collaboration with Uluberia
Subdivision. 30 nos of frainees from identified
SHGs are leamed about to Process and make
Sanitary Napkin in different sizes.

. of West Bengal and &

JUTE INTEGRATED DEVELOPMENT
SCHEME (JIDS) TCPC :

| In the last financial year (FY2018-2019) our

organization established a Training Cum Production
Centre (TCPC) under Jute Integrated Development
Scheme (JIDS) at Khardah Bhagabati Devi
Sangha, Khardah, Amta, Howrah in West Bengal
for sustainable development of Jute collaboration
with National Jute Board, Ministry of Textile,
Govt. of India. Now 12 nos. of trainees are
making various designated jute fancy bag at
production center of our organization and they
eam money to help their family.

CRECHE PROGRAMME (NCS)

This scheme has been
implementing b'_u,r
KPCWA collaboration W9
with Directorate of .
ICDS, Department of
Women & Child and
Social Welfare, Govt "'-6!-

Ministry of Women & Chlld Govt. of Indra since
last more than twelve years for the benefit of

working mothers of economically disadvantaged

communities.

At present our organization has been running
seven créche centers, two at Khardah Gram
Panchayat, one each at Sirajbati & Udang-l
Gram Panchyat under Amta-l1 Block, one at
Tapna Gram Panchat under Uluberia-1 Block and
one each at Ward No.-28 & Ward No.-20 under
_g#= Uluberia Municipality
area of Howrah District
o in West Bengal. 25

Mnos. children in
each créche cenfre,
Altogether 175
numbers of children,
both boys and girls
got enrolled in these
centers. Apart from basic pre-primary education,
they are given nutritious food regulardy and
health checkup services by registered medical
practitioners in periodic intervals and also have
sleeping facility, sports equipments. Mothers are
found very happy to see their children growing in
these centers.
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OPEN SHELTER (HOME)

In the last financial
year Ministry of
Women & Child
Development,
Government of
India has sanctioned =
to run an Open
Shelter for 25 nos. ©
of boy child under the Integrated Child Protection
Scheme at Ward No-25, Uluberia Municipality,
Howrah District for the children in need in urban
and semi-urban areas to provide care, support
and rehabilitation for their holistic development.
The purpose of the scheme is to create systems
that will efficiently and effectively protect
children. It is based on the cardinal principles of
“Protection of child rights” and “Best interest of
the child". Open Shelters in urban and
semi-urban areas cater to all children in need
of care and protection particularly beggars,
street and working children, rag pickers, small
vendors, street performers, orphaned, deserted,
trafficked and run-away children, children of
migrant population and any other vulnerable
group of children Their age group of 6 — 18 years.
The scheme essentially targets the homeless and
street children ensuring protection of their rights
and mainstreaming in the society by creating
accessibility of developmental services to them.

We took wvarous
activities to attract
above-mentioned
target group of chil-
dren from their
present vulnerable
life situation to a
safe environment. | &
Regular awareness and Counseling are
amanged to guide these children away from high
risk and socially deviant behaviors and prepared
an Individual Care Plan for each child, which will
be monitored by the DCPS from time to time.

Our staffs and outreach workers are actively
working to provide opportunities for education
and develop their potential and talent. We
happily announce that total 20 nos. children are
enrolled in gowvt. school for mainstream educa-
tion and camrying out regular follow up to ensure

that children do not retum to vulnerable situations.

To enhance life-skills '

and reduce their ' &A
vulnerabilities tub !
exploitation we are - v
organizing Various
workshops like art
& Craft, Drama etc
in regular basis.
And also providing and feel them a safe space
where they can play, use their time productively
and engage themselves in creative activities
through music, dance, drama, yoga & meditation,
computers, indoor and outdoor games, etc.

To provide opportunity to people with skills and
time to mentor, guide and improve the quality of
life of these children we encourage the
involvement of social workers, community
volunteers, peer educators, students and others
and Providing them health care faciliies and refer
if required for specialized services for prevention
of drug and substance abuse, HIV/AIDS/STIs and
other chronic health disorders.

SCHEME FOR ADOLOSENCE GIRL (SAG KP)

This financial year the Ministry of Women &
Child Development, Government of India has
sanciioned our organization for implementation
of Scheme for Adolescent Gids (SAG) for out of
girls in the age group of 11-14 years under Bag-
nan-l Development Block under Howrah
District, West Bengal.

The key objective of the scheme is to facilitate,
educate and empower Adolescent Girls soas to
enable them to become self-reliant and aware
citizens.

We tock vanous activities to enable the Adolescent
Girs for self-development and empowerment.

Promote awareness about health, hygiene,
nutrition to improve their nutrition and health

status and also to upgrade their home-based
skills and life skills.

Support out of school AG to successfully transition
back to formal schooling or bridge leaming / skill
training. Provide them information/guidance
about existing public services such as Primary
Health Centers, Rural Hospitals/CHCs, Post Of-
fice, Bank, Police Station, etc.
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FAMILY COUNSELING CENTER

Family Counseling Center has been stating
from the year 2013, at present the Family Counseling
Center is running at 5.D0.0 Office, SE/SHG
Building, Raghunathpur, Purulia, West Bengal,
Pin Code- 723133 collaboration with Central
Social Welfare Board, Govt of India and West
Bengal Social Welfare Board, Gowt. of West
Bengal.

The Family
Counseling
Centre has
been provide
counseling,
referral and
rehabilitative
services to
women and children who are victims of atrocities,
family maladjustments and social ostracism and
also provide crisis intervention and trauma
counseling in case of natural disasters. The
Centre has been provided Awareness
programme, Mohalla Meeting and mobilize
public opinion on social issues affecting status
of women at grass root level. The FCC cases
close collaboration with the local administration,
police, courts, free legal aid cells and psychi-
atric institutions, vocational training centre,
short stay homes etc.

I3 During this financial
year many case treat
and solve with the help
of our two counselors
like Domestic Violence- 15
cases, Alcoholismy/
Drug Addition-2 cases,
Marital Maladjustment
Indaws-7 cases, Personality

Spouse &
difference-1 cases, Economic crises- 2 cases,
Extra Marital relation-7 cases, Depression- 1
cases, and Family property dispute- 2 case.
Total 45 nos. of cases was solved and 45 nos.

of cases pending out of total 99 cases but
running for solving by the counselors.

SANITARY MART PROGRAMME:

KPCWA is an empanel organization of
Howrah district for district level Sanitary Mart
programme under SBM and MGNREGA. This
financial year our organization has constructed
68 nos. of Individuals House Hold Latrine

(IHHL) under MGMNREGA at
Khardah Gram Panchayet
under Amta-1 Development
Block in the district of Howrah.
Ormganization also conducted
awareness programme about
mission of Swachha Bharat at
various Gram Panchayat area
under Amta-1 Development
block. The main objectives of _
this programme are Swachha "
Bharat, Clean India Elmi;l
Healthy India.

CHARITABLE DISPENSARY

KPCWA has been running this charitable
dispensary for a long time to give health
services to the needy people of Khardah Gram
Panchayat and Udang-| Gram Panchayats of
Amta- | Block, Haturna-l Gram Panchayet of
Bagnan-l block and Tulsibera Gram Panchayat
of Uluberia-1l Block in Howrah district around 4
km radius. Registered medical practitioner visit
this center thrice in a week (Sunday, Monday &
Thursday ) from 3.00 PM. to 6.00 P M. for diagnosis
of diseases of the patients and distribute
medicines almost free of cost. This financial
year near about 1667 nos. of poor and needy
people of that area got benefited their health
sernvices during this span of time. Substantial
support is given by Sitaram Jindal Foundation
to run this center.

ROGI SAHAYATA KENDRA

KPCWA has been running three nos. of Rogi
Sahayata Kendra one at Brindabanpur BPHC
under Uluberia-ll Block, Joypur BPHC under
Amta-ll Block and Bagnan Rural Hospital under
Bagnan-l Block in Howrah District with the help
of our two Rogi Sahayaks in each Kendra since
last four years collaboration with office of the
CMOH- Howrah, Department of Health and
Family Welfare, Govt. of West Bengal. The main
objectives of the project are to help of the patient
party and to set up information centre at the
respective health facility admission and
freatment of RSBY and Swasthya Sathi patients
in BPHC/RH by our Rogi Sahayaks on helpdesk.
This financial year 98 nos. of patients availed
facilities at Brindabanpur BPHC, 93 nos. of
patients availed facility at Joypur BPHC and 947
nos. of patients availed facility at Bagnan Rural
Hospital under RSBY and Swathya Sathi Scheme.
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YOGA CENTER {Vivekananda Yoga Center):

KPCWA has been
running a Yoga Center
namely “Vivakananda
Yoga Center” at our
organization premises
from 21st June, 2015
on the occasion of}
International Yoga
Day. This financial ==
year 46 nos. of trainees from 6 o 15 aged
children has been yoga practice two days per
week by our expert yoga frainer.

PROMOTION OF SELF HELP GROUP (SHG)
PROGRAMME

KPCWA has started promotion of Self Help
Group (SHG) programme with thrift savings,
micro credit through bank linkage in the year
1998 for economically help to the poor and
needy peoples in all categories of its operational
areas to break out the vicious cycle of poverty.
Bank savings accounts of all groups were
opened at different bank branches. They have
been generating saving and receiving credit from
bank. Many members of all groups were skilled
through skill development training programme
collaboration with, DC{H), NJB, Department of
SHGA&SE and various agencies of both Govt. of
West Bengal and Govt. of India. Our organization
has done involved Swasthya Sathi Programme
of Government among the Self Help Group's
members in our operational area to take health
related services. Not only that our staff members
also nurturing every groups and given handholding
support twice in a month.

MICRO INSURANCE FOR THE POORIN
COLLABORATION WITH LICI, Gol

KPCWA has been running micro insurance
program for the poor peoples in collaboration
with Life Insurance Corporation of India, Howrah
division. The main objective of the program is life
assurance cover through life insurance policy for
the whole poor & needy people in India. Most of
the people who are daily wage earners,
servants, construction workers, rickshaw-pullers
or lived in the margin of poverty line cannot
Insure their life by any Macro policy, these Micro
insurance policies give assurance to insure their

life and thus their Family will be benefitted.

This financial year, 25 numbers of new policies
were sold and by the end of 31st March, 2020,
almost 6986 nos. of peoples of our operational
villages under identified blocks in Howrah district
were brought under Micro Insurance
programme. Nominees of 2 nos. of policy holders
got death claim money, 104 nos. of policy holders
got maturity claim and 135 nos. of policies were
surrendered for various reasons.

ART CENTER

KPCWA has been running an Art Center at our
organization premises from 1st January, 2016.
This finandial year 34 nos. of children has been
enrolled at our art center and they have been
leaming drawing one day per week by our
specialist drawing teacher.

AWARENESS GENERATION
PROGRAMME ROGRAMME

KPCWA is also working for the Women so that
organization has organized one awareness
programme on women Empowerment at
Khardah Bhagaboti Devi Sangha under Amta-|
Block in Howrah district with active partici-
pants from deferent trade trainee of Utkarsha
Bangla & SHG & SE Training.

KPCWA is also working for the children so that
organization has organized one awareness
programme on Child Rights and Right to
Education at Ward No.-25 under Uluberia
Municipality in Howrah district with active
participants from identify particularly beggars,
street and working children, rag pickers, small
vendors, street performers, orphaned child. It
also gives family counseling services to the
Child mother.

This financial year our organization organized
an awareness programme on Health &
Sanitation at our Meeting Hall under Khardah
Gram Panchayat under Amta-1 Panchayat Samity
with active participants of common villagers.

This financial year our organization organized
an awareness on Water Conservation
programme at Khardah Madrasah Shiksha
Kendra under Khardah Gram Panchayat
under Amta-l Panchayat Samity with active
participants of said shiksh Kendra students.
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fl KHARDAH PUBLIC LIBRARY

It was a long standing demand of local youth for
starting one such library for furtherance of their
studies in schools and colleges. Accordingly,
KPCWA started this library since last seven
years. This financial year District Library Officer,
Department of Library, Govt. of West Bengal has
sanctioned financial assistance for development
of Khardah Public Library. Community peoples,
students are encouraged to make use this center
every day.

CELEBRATION OF MAHATMA GANDHI BIRTH
This financial vear,
KPCWA has celebrated
151th years Mahatma
Gandhi's Birth Day
Ceremony and our
organization foundation
day on 2nd October, 2019
at Meeting hall of
Khardah Public Cultural &
Welfare  Association's
Registered Building.
There wene staff am:lw,-
members near about 80
nos. of participants
participated on that programme. Many resource persons
were parficipated in this programme and they were
delivered their valuable speech about Social Works
on ideology of Mahatma Gandhi and

discussion about achievement of our organization and
working status as per social aspect of the organization
on occasion of organization foundation day.

CELEBRATION OF ANTARJATIK
MARTI BHASHA DIVAS

Like previous years our
_organizafion collaborate
Howrah Zilla Swambar
Gosthir Swamanay
Committee to celebrate
Antarjatik Marti Bhasha
- Divas on 21st February,
2020 at Kumarchak High School premises,
Khardah Gram Panchayat under Amta- | block.
Mr. Dhananjoy Bakuli, Sovapati of Amta-l
Panchayat Samity, Ms. Nasrin Sk, Sovapati of
Shyampur -l Panchayat Samity Smt Chaitali

Meaur, Prodhan of
Khardah G.E, Mr. Dabasis
Mondal, Head Teacher
of Kumarchak High
School, Suchandan
Porel, Indian President i

Awarded Teacher, Wl

Pradip Ranjan Rit, Teacher & Social Worker and
many resource persons were participated on that
programme. A Cultural Function with rectation,
Drawing Competition , dance, song, drama, Yoga
Performance etc.. was organized on that
program, along with us our two Volunteers from
Germany also actively participated in this event
to show their gratitude to their mother language
as well as everyone's mother language. 50 nos.
of men & women donate their valuable blood with
the help of Central Blood Bank, Maniktola,
Kolkata.

CELEBRATION OF CHILDRENS DAY

KPCWA celebrated T
National Children Day -ﬁ_ ht e
as well as the i e

bithday of Pandith
Jawharlal Neheru as |§
a Sishu Divash on
14th November 2019
at the ground of Uluberia
Old Goruhata near | ¢
Bharat Petroleum =&
Petrol Pump, Parijat, §
Uluberia, Howrah. S
The Children of our B¥C=
Sishu Aloy Open | el
Shelter and 175 children and the Children of
Vivakananda Yoga Center and Art Center along
with their parents participated in this event. A
Cultural Function with redtation, Drawing, dance,
song, drama, Yoga Performance etc. was
organized on that program. The children of the
Open Shelter Performed a Drama based on their
daily struggle.

CELEEBRATION OF AUSPICIOUS DAYS

Like every year KPCWA has commemorated
various National & Intemational days like, World
Environment Day, Intemational Yoga Day, World
women's day, Independence Day, Republican
Day efc.

g [
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ur Livelihoods

Development
Programme (LDP),
supported by the
(JSWCL) for livelihood
Development at Salboni
in the district of
Paschim Medinipur, 3 - .
that aimed at improving the twellhmd*s of small
land holder farmers, women providing for their
households and youth seeking self-employment.
The program consisted of enhancing access to
financial services to all three segments; and for
smallholders - improving agronomic practices for
higher productivity, introduction of postharvest
practices to protect the produce, local value
addition for better Prices, strengthening the links
in the value chains by linking them to markets, and
for women and youth- training on entrepreneurship
development to improve their business skills.

Improved farm & non-farm practice and
capacity building of Farmers

* Introducing improved agricultural practice
to augment the agricultural income and
capacity building of Farmers:

In this financial year KPCWA took various initiatives
for improvement of scientific agriculture practice
of farmers and Introducing with new crops and
Introducing with various cash crops to improve
income of the farmers and for support them to
increase high yield from their own cultivated
crops. Training and capacity building Program on
improved agriculture practice for famers, Land
treatment and hand holding support to farmers
for better production were organized. We tried for
better market linkage to ensure the price of the
agro product. And made lliaison with Banks for
credit Linkage & linkage with Krshi Vigyan
Kendra (KVK) & other Gowvt. Scheme.

* Converting land from mono-crop to multi-crop
& Introducing commercial Vegetable
cultivation

Like previous year in this finandal year KPCWA
took different activities for Converting land from
mono-crop to multi-crop & Introducing commercial
Vegetable cultivation

Livelihood Development Programme under CSR Project

As well as commercial vegetable cultivation in
the area . to increase small land holder's farmers'
income, the multi-crop land area, and to increase
the number of farmers to use the organic manure
& bio-pesticide in their own land.

1) Training of famers: To impart scientific
technique of commercially viable vegetable
cultivation, wvarious training programmes;
pocket meetings organized for the famrmers.

2) Handholding support for vegetable cultivation:
On field guidance and handholding support
has been given to the farmers which include
and preparation, seed treatment, disease
treatment through integrated pest management
(IPM), market linkage etc.

u Improve livelihood through non-farm practices:

For Improvement of livelihood thn::ugh non-farm
practices KPCWA organized =~
Capacity bulding training on

animal rearing for SHG
members and community
people and also give Handholding

support to the members including
the wvaccination support to
improve skill on animal rearing _,
and for Help of the farmers to T T.
increase  productivity and | &

reduce the mortality rate

< Empowenng women through SHG promotion
& village entrepreneurship development

B KPCWA always work for Women Development
by empowering them through SHG promotion &
village entrepreneurship development We took
various activities like Awareness generation
programme for SHGs., Capacity building training,
Revamping of de-functioned SHGs.

We organize Training programme and hand holding
support for SHGs women focusing book keeping,
credit linkage, skill development on agriculture,
gottary, Phenyl, Liquid Soap and Sal Leaf Plate
making etc.

We also work for Link them with Govt Schemes
(Swarmojgar Yojona, SRLM Program etc.).
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Weltwarts Volunteer Service

This financial year F
KPCWA become a l’)
Partner of Deutsch- f
Indische Zusamme-

narbeit e V.(DIZ) ﬁ

(Germany) conceming . 1 F .
the Violunteer Service ) ik 1.4 ‘.
weltwarts in  the ™ = -v,# T
framework of welt- e
warts program of Federal Ministry for Economic
Cooperation and Development The goal of the
program is to promote interational understanding
in intercultural exchange - in line with the
sustainable development goal no. 17 "Partnerships
for the achievement of goals” formulated in the
2030 Agenda . Two volunteers from Germany
Came here and volunteered in our organization
in monitoring coordination and administration of
our Training Programs and also actively
participated in our other activities taken for
Socioeconomic development.

More volunteers are showing their interest in
Volunteering at KPCWA in different programs.

AWARENESS CAMP ON CONSUMER
AFFAIRS

This financial year ouronganization g

organized 2 nos. awareness g
programs on  Consumer
Protection  Act,1986

Chandagoria of Ward No- 8 &P
and Tati Para of Ward No- 2~
under Raghunathpur Municipality g

Bengal in collaboration with S |
ConsumerAffairs & Fair Busi- Js gl
ness Practices, Purulia He—ﬁ :

SAL S

gional Office, West Bengal. =T

NYKS PROGRAMME

KPCWA is a affiliated organization of NYKS and
worked with NYKS since its eardier days.

This financial year KPCWAworks in two districts

HOWRAH and PURULIA of west Bengal in
collaboration with NYKS.

Swach Bharat Summer Internship

This financial Year TR
KPCWA participated * s
in Swachh Bharat
Summer Intemship-
2019 like previous .
years by organizing
Swachhata Avijaan
Rally, Cleaning ;
Campaign and Tree Plantation programme

KPCWA organized
Awareness on &
Swachh Bharat Summer
Intemship-2019 and
Jal Shakti Avijyan at
the training Hall of
KPCWA at Khardah
Gram Panchayet = ¥ g

under Amta-| Development Block under Howrah
District collaboration with NYKS Howrah.

KPCWA organized a SWACHHATAMELA on Sth
August at Khardah village under Amta-l
development Block for spreading awareness on
Swachhata, and use of Bio-gradible Products in
collaboration with NYKS Howrah, Ministry of
Youth Affairs & Sports, Govt. of India,

Awareness Campaign on Anti-Terrorism

This Financial
KPCWA crganized an g
Awareness Campaign
on Anti-Terrorism to
aware today's youth
about the harmfulness
of Terrorism at
House of Mala
Achrya. Raghunathpur Municipality under Purulia
District in collaboration with NYKS Purulia,
Ministry of Youth Affairs & Sports, Gowt. of India
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: "Id Age Home

In this financial year KPCWA set up a Old Aged
Care Home for Women at Jalpaigun Disfrict of
West Bengal. Our main objectives of this
initiative are looking forward to a country which
is committed to protecting, caring and providing
for the welfare and wellbeing of its elderly and
to create an ecosystem where all Indians can
age gracefully and live a life of dignity,

with focus on concerted and synergized action
on the existing and emerging needs of the

senior citizens. we provide regular health
checkup, counseling, cultural meet for took care
of their physical and mental helth.

Hostel for S.C. Students

In this financial year KPCWA set up a Hostel for
SC |, ST students at Raghunathpur Cinema Hall
More, (Mission Road),Under Raghunathpur
Municipality, Ward No. — 12, P.5. "Raghunathpur,
Pin Code — 723133 under Purulia District in
West Bengal. Our objectives are providing
hostel facilities to students belonging to socially
and educationally backward classes, especially
from rural areas, to enable them to pursue
secondary and higher education.

SUCCESS STORY:

Success Story no.-1
Success story of Debi Das and Munna Das

The is a Success Story Of Debi Das and Munna
Das. They got marred 9 years ago and lived
happily with other family members After two
years, Debi became physically ill (thyroid is
diagnosed),so, she is unable to finish housework
in the given time and also unable to conceive.
For this reason Debi's in-laws family started to
mentally tortured herand Debi's family (Fathers
House) several times try solve this problem with
the help of relatives, neighbors, and local
political persons. On 08/10/2019 Debi's indaws
family stigmatized her (Debi)and compared her
with a bitch.In this regard, the honour of Devi
Das is tarnished by all. Debi's husband Munna
Das try to beat her and also made a chaos
situation in their family. Debi somehow escaped
and went to local police station with the request
to solve her problem and she complained
against her in-in-laws family members. Then the
police called both families in Police Station.In the
presence of family members the Police Officials
try to solve their problem. In front of Police
Officials, everyone accepts their own fault and
promised that they lived peacefully. After
retuming from the Police Station, neither Munna
and his family members didn't speak with Debi
and her family members nor they (Munna's
family) didn't take Debi with them. So, she went

to her father house. After few months, Debi and
her family got womed because Munna's and his
family had further contact with Debi and Debis
family. Then Debi's family contacted with Munna
and his family. But they refused to take Debi in
their family and also talk about separation with
give back to all the gifts and money they had
taken during their marriage. After hearing this,
Debi became mentally ill. In this situation, Debi
Dad came to Family Counselling Centre along
with her grandfather on 18/10/2019 to solve her
problem. She elaborately discussed her problem
before the Counsellors. After hearing her
problem Counsellor can understand that she is
emofionally brake down and also feels
helpless.So, the Counsellors heard Debis
problem and called Munna Das along with his
family.ln this way, the Counsellors Counselled
them in several sitting and helped them to
understand the roots of their problem. At last
Debi Das and Munna Das both understood their
own fault and promised that they did not repeat
this kind of mistakes. Then they agreed to live
happily and peacefully and the Counsellors
reconciled them.

MNow Debi Das is befter than before in herinlaws
family.Debi Das and Munna Das came to the
Family Counselling Centre for sharing their present
condition, activities, their problem, their happiness.
The case has been dosed, itis continues through
Follow-Up by Family Counselling Centre.
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Success Story no.-2
Success story of Mina Bauri and Manoj Bauri

his is a "Success Story" of Mina Bauri, who

is @ housewife and her husband Manoj
Baur, who is a Daily labour. Mina Bauri and
Manoj Bauri were happily spend their newly
married life. Few months later, her in-laws
family members started quarrelling with Mina
and and physically and mentally tortured
her.Then Manoj kept Mina in Mina's father's
house while she was pregnant for the first time,
and since then her husband has not looked
after Mina and has not taken care of any
expenses or responsibilities.MinaBauri then
gave birth to a child.Mina debi then returned
home with her baby. Due to childbirth, Mina
debi becomes physically weak and unable to
do the chores. Mina is oppressed by everyone
in her family and her husband Manoj does not
protest, but supports it. Many times her
husband is also involved in this abominable act
This problem is often solved with the help ofher
family, relatives, neighbors and local political
figures. In spite of that, many problems remain.
For example, Minadebi then became second
time pregnant One day, absence of Manoj his
father was drunk and shouting loudly. With this
condition,he started pushing at the door of
Mina's house at the midnight. Her mother-in-
law did not come out to save Mina from the
hand of her husband's while she was in her
room. In the next morning, her neighbors
informed to her father's house and her father
and other family members came to take Mina
and her son with them. Mina's family went to
the police station to resolve the matter. In the
presence of the police official, both family are

« SET UP AN OLD AGE HOME.

Y

P FUTURE PLAN OF ACTION f

« SET UP A OPEN SHELTER FOR DESTITUTE GIRL CHILDREN.

« SET UP A MEDICAL / PATHOLOGICAL DIAGNOSTIC CENTER FOR THE POOR.
« PROMOTION OF HERBAL GARDENING AND MEDICINAL PLANTATION.

agreed to the resolution. The first few days,
everything was going well. But after a few days,
ManojBabu completely stopped communicating
with Minadebi and ManojBabu would not take
care of his wife and son and decided that he
would not pay all the expenses. In this situation,
Mina debi has become physically weak and
has broken down mentally, thinking of herself
and her son's future. Minadebi goes back tothe
police station to solve this problem but they did
not get any solution. After hearing about the
"Family Counselling Centre" from the Mahalla
meeting organized at Dhoba para Primary
School in Raghunathpur, Mina Baun attended
the Family Support Center on 07/07/2019 to
address her problem.

The Counsellors Counselled Mina Bauri. After
Counselling, the Counsellors knew that she is
emotionally brake down and find out the root of
the problem.

Although the Counsellors reconciled them but
the problem was very complicated which has
not solved in the Police station and Mina
Bauri's Father's family does not want any office
due to their lack of knowledge and poverty. But
the Counsellors Counselled them and
encouraged to solve the problem. Now, Mina
Bauri and ManojBauri are living happily.

MNow, Mina Bauri is better than before with her
husband and other members in her indaws
family. Mina Baun and ManojBauri came to the
Family Counselling Centre for sharng their
problems, their happiness and their activities.
The case has been closed, it is continues To
FCC through Follow up.

Al
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KHARDAH PUBLIC CULTU
&
WELFARE ASSOCIATION

Village — Khardah,
Post — Tulsiberia
P.S. — Amta,
District — Howrah,
Pin — 7111401,
West Bengal, India

Projecl Offices

(1) At Premises of Madhan Mahan Borat,
Barakar Road,Holding Pro-8
Raghunathpur Municipality, Ward No. — 4,
P.S. — Raghunathpur, Dist. — Purulia, West Bengal, Pin Code - 723133

(2) At premises of Shri Monoranjan Dey,
Vill.+P.0.+P.S.- Salboni, Dist.- Paschim Medinipur,
West Bengal, Pin Code- 721147
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